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ji Dear CrossOver patients, staff, supporters, [ 
■ volunteers, and friends, ■ 
■! ��� mp±yeas memben or ne cro«overboard, commitees, and leadership tan, [II[■ 
■ a l o ng wit representatives from the staff, engaged in a strategic planning process to set the [[[ 

■[ course for the next three fiscal years, July 1, 2021 to June 30, 2024
'
. As we have considered [[[ 

[■[ 
the input of these groups along with patient feedback, we have identified two Primary" [[[ 

■I 
int,erc,011nect,ed prio, rities for the fotur,e: mi'S'sion and 'SUstai11ability. C1r,os, sOv,er's mi,ssio11 is t,o 

I■ provide healthcare to those who lack access. With that charge, CrossOver has an essential 
�� bigation to patients, partners, and staff to be sustainable. We will not achieve sustainability [[[ 
[ w it hout focused commitment to our mission. [[[ 

■ we began our strategic planning process by creating six workgro ups: philanthropy, [[[ 

■[ vol unteerism, communications/marketing, practice model, facilities, and welcoming all. Each [[[ 
[ f these workgroups developed priorities, goals, strategies, and metrics. Ultimately, the output' [[[ 

I 
°hes s «kerovps ottered into the for primary goals outlined in this document 

[[[[ 

■■ · we<me"
I■ 

■[] • Ens ure. ton g-te rm .s u s ta i n abi lity [I■ 
■l] • increase primary care cli n ical output by 34% in the most cost-effective manner-

[[[ 
■[] • Elevate the roeof vounteers [I[■ 
■l This past year brought enormous challenges. It is remarkable that CrossOver not only [[[ 

[ 
continued to deliver qual ity care while also increasing services, but also engaged in a dynamic 

[[[ 
■I 

strn m,gic p l l anning proces,s. It is a te·s:tament to the dedication of so ma 11y. I am gra tefol I■ to the board members, CrossOver's leadership team, and the other i ndividua l s who worked 
■I �� «ehuyhelp err a plan ehat would serve us so well going forward. Particular than» [III] 
■ll � cnis camey, whose expertise helped to guide us alt through this process. [[[ 
■! 1 #»povaorms s«aegis pant leis workable and doable while also challenging a1 of o: [I[I■ 
[l � grow in mission. Please join us in enthusiastically acknowledging our goals, and then join us [[[ 
[ i n our work- donating, volunteering, serving, or otherwise supporting this mission we share. [[[ 

ii i■ 
■I 

With gratitude, 
I■ 

�� �� • IE 
■II GeorgeandeBiois,Mp [I■ 
Li■ 
■I 

1

01111 M'<J'f 23, 2024, the CrossOver Heal'theare Mfni�try Board of Directors. voted to exte111d this wra�ic iplan el'lld date frorn I■ 
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Welcome all. 
From our physical spaces, to our expressions of faith, 
to our embrace and awareness of difference. we are 
working to royide healthcare that welcomes all. 

In order to enable CrossOver to welcome and serve 
more patients, we wil l expand and improve the Henrico 
Clinic and co ntinue our fa cilit ies improvements at th e 
Richmond C l inic. 

We will review o rgan i zat i on policies and protocols 
to ensure that they are welcoming t o  all with no 
underly ing biase s . 

We will build on our rec ent divers i ty, equity, and 
inclus i o n (DEl) wo rk, developing an ongoing t raining 
plan that is organizat io n - wide. 



� sure sustainability. 

Pursuing our missio n is only possible if CrossOver is financially 
stro n g. We are strengthening our philanthropic and Medicaid 
revenue and part n e rs h ips . 

% 

• We will develop social media and public relations strategies to build 
awareness of CrossOver among prospective patients, volunteers, staff, 
and donors. [ [ ] ] ] � 

• We will enhance options for giving to CrossOve r and develop a robust 
planned giving program. 

• We will invest in development personnel and in integrated technology 
that will enab le data-informed decision-making and personalized 
donor communication s. 

• We will optimize Medicaid revenue and explore revenue opportunities 
with hospitals and health departments. 

• We will develop strategies for engagement with faith communities, 
corporations, and other community pa rtners. 

I � I 



Increase Clinical 
Output by 34% 
in the most cost-effective manner. 

The need for compassionate healthcare is great-greater than we 
can currently meet. We are working to increase the number of our 
neighbors who can receive the care they need at Cross©ver. 

' . 
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We will redesign patient sc h edul i ng, o ptimizi n g cli nician time 
to increase pri mary care encounters. 

• We will revamp training, especially for our electronic records 
system, improving the effectiveness of our vo l unteers . 

• We w i l l optimize patient encounters, reducing wait times, 
i mproving no-show rat es, and streamlining cli nic flow. 

-



Elevate the Role 

of Volunteers. 
Volunteers are the heart of compassionate healthcare
and have been si n c e our fo undin g. We are s trengthe n i n g 
and celebrating volunteers at C ro ssOve r. 

• We will strengthen the culture of volunteerism across the organization. 

• Well-trained volunteers serve with confidence and independence, leading to 
higher volunteer satisfaction and rete ntion. We will enhance volunteer training 
to promote a fulfilling CrossOver ex perienc e. 

• We will renew our focus on recruitment, particularly for volunteer clinicians, 
nurses, and interpreters-the roles most crucial for us as we strive to serve 
more primary care patients . 
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Fr, Shmy W. Au erbad,, SJ Gregory Hillman Nmncy C. Thomas 
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Betsy D. Belllmer Mmrc:os F. lrig;,mry, MHA. Bruce Tyler, AIA 
John O. Beckner, RPk KennethJohnson Janet Wills, CFP 
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Dmvid Botkins Cassie Lew·is, ON P, ACN P-BC 
Cathy Cawley Michael.Matthews Ex-officio: 
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Tom Donohue MHA MichlllelMurchie,MD, 
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Community Volunteers 1
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CrossOver Staff 

II 
Dean M. Andrews Anna Cerrato,MA, QMHP Schliqua Thompson, LPC 
Chris Carney Teresa.Gonzalez,MA Shea Tuttle 
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Janine Col Ii ns Megan Mlllnn Bec, cll! We the red 
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Judy Collins, WHNP Valerie Murphy,MS
.
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EliMbeth Wong 

I■ Rhonda Coor Jamesha Pettis, CPHT, RPHT Rachel Yowell 
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Jim Dageford, MD Gerardo Romero,MSPC 
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Frank Gorse 
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Klllren Murphy, RN 
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Henrico Clinic Richmond Clinic 
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