











| first came to CrossOver as a volunteer in 2003 as | was preparing for
medical school. | learned about CrossOver from Dr. Cullen Rivers, one of
our founders. He and his wife Faye invited me and my wife Missy to a Bible
study for medical students and their spouses. They taught me that following
Christ goes beyond belief in his sacrifice for me. It means striving to live like
Jesus through acts of sacrificial love—with special attention to the needs of
our neighbors. The Rivers’ influence, along with experiences meeting people
served at CrossOver, led me to consider how | could use my vocation to
serve people unable to access healthcare.

| carried this sense of calling with me to my internal medicine residency in
Indianapolis. During my final year | contacted CrossOver’s medical director,
Dr. Dan Jannuzzi, about joining CrossOver. He told me there wasn’t funding
to support me becoming a CrossOver employee, but he encouraged me to
come and do a one month rotation anyway. “God may part the Red Sea,”
he said. A few montbhs later, | began work as CrossOver’s assistant medical
director.

Volunteers at CrossOver are critical to addressing the needs of our
underserved neighbors. They help us expand the quality and volume of care
we provide, including specialist care. It also means so much, as an employee
at CrossOver, to serve alongside volunteers. Our employed team members
work hard day in and day out and take on deep burdens carried by the people
we serve. It can be emotionally and physically exhausting. But when you

look down the hall and see a volunteer nurse, or front desk representative, or
clinician, or back office worker faxing documents, it’s inspiring. The spirit and

service of our volunteers are the heartbeat and fuel for our shared mission.

Mike Murchie, MD
Medical Director
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| started working at CrossOver as non-medical case manager for our HIV
program in June 2019. Over about a year and a half, | became medical case
manager and program manager, and now | am director of Ryan White and
STD prevention. This means | oversee our five HIV and prevention services
programs contracted through the health department. It’s my job to oversee
the programs, figure out the puzzles, manage the reporting, and answer
questions. | also supervise the case managers who work directly with patients.

One of my personal biggest missions is to address any misperceptions
about CrossOver—that we don’t accept everybody, especially the LGBTQ+
community. Even when | first came to CrossOver, | was a little hesitant
because | thought, is this an organization that’s going to accept me as a gay
man? Of course when | began, my experience changed my perspective.

So that is my same mission for the patients coming in, especially the HIV
population. People who have HIV, especially those who are part of the
LGBTQ+ community, are often underserved because they’re scared to go
to an organization because of the stigma of HIV. | want to make sure that
everyone feels accepted here regardless of who you are, where you come
from, or what your choices are.

Change doesn’t happen immediately, and there is still work to do, but | have
definitely seen progress. It doesn’t matter if a person is LGBTQ+ or from
the substance use community. Health should be equal to everybody. We are
heading in the right direction, and that really does bring comfort to me.

Jerry Romero

Director of Ryan White and STD Prevention
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I've been involved with CrossOver’s development team and board since
about 2012. Over the years, it’s been a joy to watch CrossOver grow into a
top-rate nonproﬁt in our area.

Sustainability is incredibly important. It’s vital that we're good stewards of
the money that we're given. It’s important to keep our donors plugged in and
connected so we can keep those donors active, but it’s also important to tell
our story to new donors. It’s a great story. Whether you care that we're a
Christian clinic or you don’t care that we’re a Christian clinic, we are taking
care of all kinds of folks in the community. We exist because we are able to
make the case to the community that this is something important to do with
their discretionary income. It’s not a hard case to make. The proof is sitting

right here.

My faith, my belief in Jesus Christ, tells me to go out and love my neighbor
no matter who my neighbor is—no matter where they came from, what
they look like, and what they believe. If you look back at Jesus’ teachings
throughout the Bible, he cared about the people others overlooked. To me,
it’s not only okay that we open our doors to everyone; it is what we are
supposed to do. And if our focus on it in the past was not apparent, we are
doubling our efforts through our strategic plan with an intentional charge to
welcome all, because that is truly what we’re called to do. And all means all.

Our neighbors are our neighbors, no matter what, and it is a privilege to be
able to take care of them.

Betsy Beamer
Chair, Development Committee
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2021 Financials

For the period of July 1, 2020, to June 30, 2021

Faith
Community Other
s 1%

Corporate

6%

Medicaid
7%

Patient Donations

7%

$5.02

million

State and Local
Government

12%

Contract Revenue

16%

Cash Support and Revenue
In-Kind Contributions
Total Support and Revenue

Administrative and Development Expenses
Total Expenses
Admin and Development as 7% of Total Expenses

Net Assets Beginning of Year
Net Assets End of Year
Change in Net Assets

Foundations

26%

Individuals

21%

$5,018,838
$3,773,769
$8,792,607

$772,920
$8,196,191
9%

$3,823,502
$4,419,.918
$596,416

In-Kind Contributions include donated labor, medications, supplies, and medical

services provided at our clinics.

Our most recent audited financials, Form 990, and volunteer and donor lists

may be found on our website at crossoverministry.org/about/publications.



Our Mission

We are called to provide high quality healthcare, promote wellness, and
connect community talents and resources with people in need in the name of

Jesus Christ.
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